Champions of Participation II
A Conversation Between Federal Managers about the 

Open Government Directive

SUMMARY OVERVIEW
Open Government Directive: On his first full day in office, President Obama signed a memorandum that promised an “unprecedented level of openness in government.” The President declared that the Federal government should be transparent, participatory and collaborative. To reach these goals, he directed his Chief Technology Officer to work with the director of the Office of Management and Budget and the Administrator of General Services to create an Open Government Directive.
Champions of Participation: In late March 2009, managers from agencies across the federal government who have played key roles in advocating for and innovating with new methods of public participation and collaboration will come together to develop recommendations for the Open Government Directive. The working session will build upon a similar convening in 2006 at which 25 staff from across 14 Federal agencies came together to share what they had learned from their respective efforts to make the Federal government more participatory and collaborative. That three day session resulted in agency managers sharing their experiences, identifying core needs and lessons, and creating a peer learning network. 
Ongoing Collaboration: The March 2009 working session will lay the groundwork for an ongoing conversation between the key federal managers and the Open Government Directive, as it is implemented over the coming months and years. The Champions of Participation forum will be linked to a similar effort underway to convene scholars and practitioners from the nonprofit sector and academia, who will discuss how their experience with participation and collaboration may guide the development of the Open Government Directive. 
OUTCOMES
The following outcomes are anticipated from the working session of federal agency managers:

· Recommendations to the President’s Open Government Directive

· A set of priorities for advancing participation, democracy reform and open government that builds on work begun at the 2006 Champions of Participation Conference

· Stronger relationships across federal agencies among advocates of participation 
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WHO WILL PARTICIPATE?
Federal Managers: Key managers and staff from across the federal government will be invited to participate. Among those agencies who will be focused on are:

· Army Corps of Engineers 

· Centers for Disease Control

· Department of Agriculture

· Department of Housing and Urban Development

· Department of Transportation

· Environmental Protection Agency

· Federal Emergency Management Agency

· Federal Highway Commission

· Firstgov.gov

· Government Accountability Office

· National Human Genome Institute

· Nuclear Regulatory Commission
· Office of nanotechnology

· US Fish and Wildlife Service

Non-Governmental Experts: The participation of key federal managers will be supplemented by the participation of a small number of key non-governmental organizations that work extensively with federal agencies to support public participation and collaboration. These include:
· IBM Center for the Business of Government
· Keystone Center
· Meridian Institute
· National Academy of Public Administration 
· Perspective Group
· US Institute for Environmental Conflict Resolution
PRELIMINARY WORKING SESSION PROGRAM
The program itself will be divided into four segments:

· Democratic Vision: What does a government that is transparent, participatory, and collaborative look like? Federal managers will work together to pool their diverse experiences and priorities into a common vision of how government and policy making can operate in more deeply democratic ways.

· Opportunities and Obstacles: What are the most important best practices or opportunities that must be built upon by the Open Government Directive? What are the greatest obstacles that federal managers face in pursuing greater public participation and collaboration? Based on their experiences in the field, federal managers will identify key opportunities and obstacles that should be addressed by the directive. 
· Recommendations: What policies could be put in place by the Open Government Directive to take advantage of key opportunities and overcome key obstacles? Participants will develop recommendations to the Open Government Directive based on the opportunities and obstacles previously identified.
· Ongoing Collaboration: What processes should be put in place to ensure ongoing participation by federal managers in the implementation of the Open Government Directive? 
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