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1 Federal Enterprise Architecture Program

The Office of Management and Budget's (OMB) Office of E-Government (E-Gov) and
Information Technology (IT), with the support of the General Services Administration (GSA) and
the Federal Chief Information Officers (CIO) Council, established the Federal Enterprise
Architecture (FEA) Program which builds a comprehensive business-driven blueprint of the
entire Federal government. The FEA Program Management Office (PMO), located within
OMB'’s Office of E-Gov and IT, equips OMB and federal agencies with a common language and
framework to describe and analyze IT investments, enhance collaboration and ultimately
transform the Federal government.

The FEA Practice adopted three core principles to guide its strategic direction. They are:

o Business-driven: The FEA is most useful when it is closely aligned with government
strategic plans and executive level direction. Agency mission statements, presidential
management directives and agency business owners give direction to each agency’s
enterprise architecture (EA) and to the FEA.

o Proactive and collaborative across the Federal government: Adoption of the FEA is
achieved through active participation by the EA community in its development and use.
The FEA community is responsible for the development, evolution and adoption of the
FEA.

o Architecture improves the effectiveness and efficiency of government information
resources: Architecture development is an integral part of the capital investment
process. No IT investment should be made without a business-approved architecture.

For more information about the FEA Practice, refer to www.egov.gov.
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2 Reference Model Overview

The FEA consists of a set of interrelated “reference models” designed to facilitate cross-agency
analysis and the identification of duplicative investments, gaps and opportunities for
collaboration within and across agencies. Collectively, the reference models comprise a
framework for describing important elements of the FEA in a common and consistent way.
Through the use of this common framework and vocabulary, IT portfolios can be better
managed and leveraged across the federal government. This chapter introduces the purposes
and structures of the five FEA reference models:

e Performance Reference Model (PRM)

Business Reference Model (BRM)

Service Component Reference Model (SRM)
Technical Reference Model (TRM)
Data Reference Model (DRM)

2.1 Performance Reference Model (PRM)

The PRM is a framework for performance measurement providing common output
measurements throughout the federal government. It allows agencies to better manage the
business of government at a strategic level, by providing a means for using an agency’s EA to
measure the success of IT investments and their impact on strategic outcomes. The PRM
accomplishes these goals by establishing a common language by which agency EAs can
describe the outputs and measures used to achieve program and business objectives. The
model articulates the linkage between internal business components and the achievement of
business and customer-centric outputs. Most importantly, it facilitates resource-allocation
decisions based on comparative determinations of which programs and organizations are more
efficient and effective. The PRM focuses on three main objectives:

¢ Help produce enhanced performance information to improve strategic and daily decision-
making

e Improve the alignment and better articulate the contribution of inputs to outputs, thereby
creating a clear “line of sight” to desired results

o Identify performance improvement opportunities that span traditional organizational
structures and boundaries

The PRM structure is designed to clearly express the cause—and-effect relationship between
inputs and outputs. This “line of sight” is articulated through the use of the Measurement Area,
Category, Grouping, and Indicator hierarchy. Refer to Figure 1 for the PRM structure.

Figure 1: PRM Structure

| Measurement
BAGES

Measurement
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Measurement
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L Measurement
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2.2 Business Reference Model (BRM)

The BRM provides a framework facilitating a functional (rather than organizational) view of the
federal government’s lines of business (LoBs), including its internal operations and its services
for citizens, independent of the agencies, bureaus and offices performing them. The BRM
describes the federal government around common business areas instead of through a stove-
piped, agency-by-agency view. It thus promotes agency collaboration and serves as the
underlying foundation for the FEA and E-Gov strategies.

While the BRM does provide an improved way of thinking about government operations, its true
utility as a model can only be realized when agencies effectively use it. The functional approach
promoted by the BRM will do little to help accomplish the E-Gov strategic goals if it is not
incorporated into business-focused enterprise architectures and the management processes of
federal agencies and OMB.

The BRM is structured into a tiered hierarchy representing the business functions of the federal
government. Refer to Figure 2 for the BRM tiered hierarchy.

Figure 2: BRM Structure

Business
Area

~ Line of
Business

L- Sub-function

2.3 Service Component Reference Model (SRM)

The SRM is a business-driven, functional framework classifying Service Components according
to how they support business and performance objectives. It serves to identify and classify
horizontal and vertical Service Components supporting federal agencies and their IT
investments and assets. The model aids in recommending service capabilities to support the
reuse of business components and services across the federal government. IT investments can
be service providers or consumers. Service providers allow consumers to reuse their business
and technical capabilities.

The SRM is organized across horizontal service areas, independent of the business functions,
providing a leverage-able foundation for reuse of applications, application capabilities,
components, and business services. It is structured hierarchically as depicted in Figure 3.

Figure 3: SRM Structure
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2.4 Technical Reference Model (TRM)

The TRM is a component-driven, technical framework categorizing the standards and
technologies to support and enable the delivery of Service Components and capabilities. It also
unifies existing agency TRMs and E-Gov guidance by providing a foundation to advance the
reuse and standardization of technology and Service Components from a government-wide
perspective.

Aligning agency capital investments to the TRM leverages a common, standardized vocabulary,
allowing interagency discovery, collaboration, and interoperability. Agencies and the federal
government will benefit from economies of scale by identifying and reusing the best solutions
and technologies to support their business functions, mission, and target architecture. The TRM
structure is depicted in Figure 4.

Figure 4: TRM Structure
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2.5 Data Reference Model (DRM)

The DRM is a flexible and standards-based framework to enable information sharing and reuse
across the federal government via the standard description and discovery of common data and
the promotion of uniform data management practices.

The DRM provides a standard means by which data may be described, categorized, and
shared. These are reflected within each of the DRM'’s three standardization areas:

o Data Description: Provides a means to uniformly describe data, thereby supporting its
discovery and sharing.

o Data Context: Facilitates discovery of data through an approach to the categorization of
data according to taxonomies. Additionally, enables the definition of authoritative data
assets within a CommCOl.

e Data Sharing: Supports the access and exchange of data where access consists of ad-
hoc requests (such as a query of a data asset), and exchange consists of fixed, re-
occurring transactions between parties. Enabled by capabilities provided by both the
Data Context and Data Description standardization areas.

Due to the size and scope of the DRM, only an excerpt of the DRM is included in this
Consolidated Reference Model document. The current version of the complete DRM (Version
2.0) is located on the www.egov.gov website using the following link:
http://whitehouse.gov/omb/egov/documents/DRM_2_0_Final.pdf.

The DRM provides a frame of reference to:

e Facilitate COls (which may be aligned with the LoBs delineated in the FEA Business
Reference Model) in establishing common language.
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¢ Enable needed conversations to reach credible cross-agency agreements around:
governance, data architecture and an information sharing architecture and an
information sharing architecture.

The DRM provides guidance to enterprise architects and data architects for implementing
repeatable processes to enable data sharing in accordance with federal government-wide
agreements, including agreements encompassing state, local, tribal governments, as well as
other public and private non-governmental institutions. The intent is to mature, advance and
sustain there data agreements in and iterative manner.

The DRM can provide value for agency data architecture initiatives by:

¢ Providing a means to consistently describe data architectures: The DRM’s approach to
Data Description, Data Context, and Data Sharing enables data architecture initiatives to
uniformly describe their data artifacts, resulting in increased opportunities for cross-
agency and cross-COl interactions.

Figure 5: DRM Structure

GQuery Points and Exchange

/l<—>\

Diata and Data Assets Taxenomies

o Bridging data architectures: The DRM provides a “Rosetta Stone” to facilitate
communications between enterprise and data architects about data and data
architecture in their efforts to support the business/mission needs of the COls that they
support.

¢ Facilitating compliance with requirements for data architectures: The DRM'’s
standardization areas provide a foundation for agency data architecture initiatives to put
forth requirements that can result in increased compatibility between agency data
architectures.

As a reference model, the DRM is presented as an abstract framework from which concrete
implementations may be derived. The DRM’s abstract nature will enable agencies to use
multiple implementation approaches, methodologies and technologies while remaining
consistent with the foundational principles of the DRM.

For example, the DRM abstract model can be implemented using different combinations of
technical standards. As one example, the Exchange Package concept in the Data Sharing
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standardization area may be represented via different messaging standards (e.g. eXtensible
Markup Language (XML) schema, Electronic Data Interchange (EDI) transaction set) in a
concrete system architecture for purposes of information sharing. Other ways to implement
DRM capabilities may be put forward by other agencies or stakeholders. By associating
elements of concrete architectures with the DRM abstract model, those elements may therefore
be associated with each other, helping to promote interoperability between cross-agency
architectures/implementations. Thus the abstract nature of the DRM as a reference model
provides tremendous implementation flexibility.

The complete DRM can be located at:
http://www.whitehouse.gov/omb/egov/documents/DRM 2 0 Final.pdf
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3 Performance Reference Model

The PRM framework (Figure 6) is designed to clearly articulate the cause-and-effect relationship
between inputs, outputs, and outcomes. The framework builds from the value chain and
program logic models. This “line of sight” is critical for IT project managers, program managers,
and key decision-makers to understand how, and to the extent, key inputs are enabling
progress toward outputs and outcomes. The PRM captures this “line of sight” to reflect how
value is created as inputs (such as Technology) and used to create outputs (through Processes
and Activities), which in turn, impact outcomes (such as, Mission, Business and Customer
Results). Guiding the entire PRM are “Strategic Outcomes,” representing broad, policy priorities
driving the direction of government (such as, to Secure the Homeland).

Figure 6: PRM Framework

Strategic Outcomes

Mission and Business|
Results

Customer Results

OUTCOMES: Mission and business-critical
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Government Resources

—— OUTPUTS: The direct effects of day-to-
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Innovation '
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* Quality Assurance . :
- Efficiency contribution to outputs and, by
« Information and Data their extension, outcomes.
« Reliability and Availability

« Effectiveness

Value

The PRM is structured around Measurement Areas, Measurement Categories, Measurement
Groupings, and Measurement Indicators.

e Measurement Areas — The high-level organizing framework of the PRM capturing
aspects of performance at the output levels. This layer is directly linked to the
performance objectives established at the agency and program levels. The PRM includes
six measurement areas: Mission and Business Results, Customer Results, Processes
and Activities, Human Capital, Technology, and Other Fixed Assets.

¢ Measurement Categories — Collections within each measurement area describing the
attribute or characteristic to be measured. For example, the Mission and Business
Results Measurement Area include three Measurement Categories: Services for Citizens,
Support Delivery of Services, and Management of Government Resources,
corresponding to the Lines of Business in the BRM.
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o Measurement Groupings — Further refinement of categories into specific types of
measurement indicators. For the Mission and Business Results Measurement Area,
these groupings align to the Sub-functions of the BRM.

¢ Measurement Indicators — The specific measures, e.g., number and/or percentage of
customers satisfied, tailored for a specific BRM Line of Business or Sub-function, agency,
program, or IT initiative.

The PRM structure is designed to provide a standardized measurement hierarchy and
framework to be uniquely tailored by decision-makers for a specific environment. An agency’s
strategic planning process establishes specific programs and objectives to meet the needs of its
citizen stakeholders. These programs are implemented to deliver citizen services enabling
agencies to achieve desired performance objectives. An agency’s EA is the management tool
program managers can utilize to create views of their IT investments to be integrated into the
performance and strategic planning management processes. Critical to the successful use of
the PRM and the EA, performance management ensures an agency’s IT investments can be
directly linked to the agency’s performance objectives.

3.1 Measurement Areas

3.1.1 Mission and Business Results Measurement Area

The Mission and Business Results Measurement Area of the PRM captures the outputs
agencies seek to achieve. These outputs are usually developed during the agency budget and
strategic planning process prescribed under GPRA. To identify the Mission and Business
Results associated with an IT initiative, an agency will need to refer to its agency performance
objectives.

To ensure the agency identified outputs are appropriately aligned to what agencies actually do,
the Mission and Business Results Measurement Area is driven by the Business Reference
Model (BRM). More specifically, the PRM’s Measurement Categories are the same as the
BRM'’s Business Areas and LoBs. The Measurement Groupings of the PRM are the same as
the Sub-functions of the BRM. These areas of the BRM seek to identify the purpose of the
government activity. By extension, the Mission and Business Results Measurement Area of the
PRM identifies the extent to which those purposes are being achieved.

The Mission and Business Results Measurement Area is comprised of the following
Measurement Categories:

e The LoBs in Services for Citizens
e The LoBs in Support Delivery of Services

e The LoBs in Management of Government Resources

3.1.2 Customer Results Measurement Area

The Customer Results Measurement Area of the PRM captures how well an agency or specific
process within an agency is serving its customers—and ultimately citizens. The Customer
Results Measurement Indicator captured in this Measurement Area will be associated with the
most external customer of the process or activity the IT initiative supports (e.g. citizens,
businesses, or other governments). Not all Customer Results are meaningful or even distinct for
every IT initiative. For example, for IT initiatives supporting processes with federal employees as
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their customers, “customer” satisfaction and “IT user” satisfaction may, in fact, be the same.
Whatever the specific circumstances, the purpose of the Customer Results Measurement Area
is to identify the customer relationship and articulate how it can be measured over time.

The Customer Results Measurement Area is comprised of the following Measurement
Categories:

¢ Customer Benefit - Customer satisfaction levels and tangible impacts to customers as a
result of the products or services provided

o Service Coverage - The extent to which the desired customer population is being served
and customers are using products and services

e Timeliness and Responsiveness - Time to respond to customer inquiries and requests
and time to deliver products or services

¢ Service Quality - Quality from the customer’s perspective and accuracy of responses to
customer inquiries

e Service Accessibility - Availability of products and services to customers and the extent
of self-service options and automation

The PRM'’s true value comes not from each Measurement Area, but when an investment can be
shown to directly impact an agency’s ability to achieve its performance objectives. To effectively
categorize the performance alignment for a given investment, agencies will use the outputs of
their EA to identify multiple Measurement Areas so the impact an investment contributes can be
seen. The effective use of the PRM requires identification of a critical few Measurement
Indicators in each of the relevant Measurement Areas to draw the “line of sight” from the IT
initiative to the processes and activities it supports (and, by extension, the customer results and
mission and business results it enables). Though the PRM includes many indicators, its value is
not in the sheer number of indicators it includes. Rather, its value is realized when it is used to
identify a critical few indicators that can provide information for decision-making.

3.1.3 Processes and Activities Measurement Area

The Processes and Activities Measurement Area captures the outputs directly resulting from the
process an IT initiative supports. This Measurement Area also captures key aspects of
processes or activities required to be monitored and/or improved.

Nearly all IT initiatives are designed to support or improve a single process or set of processes
and activities. This is generally where an IT initiative’s contribution to improved performance can
be most accurately measured. Nevertheless, there are still many factors beyond the IT
initiative’s control determining the level of process performance. These factors include:
efficiency of the overall business process; staff managing or executing the process; statutory
requirements; or inputs to the process, such as benefits applications or information from other
processes.

The desired output for a process or activity should strongly influence: (1) whether technology is
needed to improve or support the process, and (2) if so, what technology is needed to help the
processes or activities achieve the desired outputs.

As with Mission and Business Results, use of the Processes and Activities Measurement Area
should begin with the BRM. The BRM includes a Mode of Delivery Business Area designed to
identify, at a very high level, the process being used to achieve an intended purpose. The
Measurement Indicator(s) selected should be an extension of the Mode of Delivery aligned with
the IT initiative. For example, if an IT initiative aligns with the Federal Financial Assistance Mode
of Delivery in the BRM, the PRM can be used to determine the quality of how that financial
assistance is delivered.
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The Processes and Activity Measurement Area is comprised of the following Measurement
Categories:

e Financial - Achieving financial measures, direct and indirect total and per unit costs of
producing products and services, and costs saved or avoided

e Productivity — The amount of work accomplished per relevant units of time and
resources applied

e Cycle Time and Timeliness - The time required to produce products or services
e Quality - Error rates and complaints related to products or services
e Security and Privacy - The extent to which security is improved and privacy addressed

¢ Management and Innovation - Management policies and procedures, compliance with
applicable requirements, capabilities in risk mitigation, knowledge management, and
continuous improvement

3.1.4 Technology Measurement Area

The Technology Measurement Area captures key elements of performance directly relating to
the IT initiative. An IT initiative can include applications, infrastructure, or services provided in
support of a process or program. While these IT-specific aspects of performance (e.g. percent
system availability) are important, they alone do not truly assess the value of an IT initiative to
overall performance. The Technology Measurement Area attains far more relevance only when
used with other Measurement Areas to get a full and accurate picture of overall performance.

As with all other Measurement Areas, the Technology Measurement Categories and Groupings
do not represent exhaustive lists. Agencies may, and should, have additional Technology
measures used as part of their IT Capital Planning and Investment Control (CPIC) and Systems
Development Lifecycle processes.

The Technology Measurement Area is comprised of the following Measurement Categories:

e Technology Costs - Technology-related costs and costs avoided through reducing or
eliminating IT redundancies

e Quality Assurance — The extent to which technology satisfies functionality or capability
requirements or best practices, and complies with standards

o Efficiency - System or application performance in terms of response time,
interoperability, user accessibility, and improvement in technical capabilities or
characteristics

o Information and Data - Data or information sharing, standardization, reliability and
guality, and storage capacity

» Reliability and Availability - System or application capacity, availability to users, and
system or application failures

o Effectiveness — Extent to which users are satisfied with the relevant application or
system, whether it meets user requirements, and its impact on the performance of the
process(es) it enables and the customer or mission results to which it contributes

3.1.5 Human Capital Measurement Area

A review of legislative requirements and best practices shows it is imperative to capture the
human capital aspects of performance. As a result, this version includes a “placeholder” for
Human Capital. The Human Capital Measurement Area is not used at the present time and the
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PRM does not include specific Measurement Categories. The FEA PMO will engage
organizations such as the Office of Personnel Management and the Chief Human Capital
Officers Council to work collaboratively to identify the key human capital requirements and a set
of practical and usable Measurement Indicators in the Human Capital Measurement Area.

3.1.6 Other Fixed Assets Measurement Area

As with Human Capital, a review of legislative requirements and best practices indicates it is
also critical to capture the performance of other fixed assets (e.g. vehicle fleets, facilities, other
equipment). Consequently, this version also includes a “placeholder” for Other Fixed Assets.
The Other Fixed Assets Measurement Area is not used at the present time and the PRM does
not include specific Measurement Categories. The FEA PMO will engage officials
knowledgeable about the management of other fixed assets as it begins to expand the PRM.

3.2 Measurement Indicators
3.2.1 Mission and Business Results Measurement Indicators

This section provides the Measurement Categories, Groupings, and Indicators for the Customer
Mission and Business Results Measurement Area of the PRM.

Services for Citizens

This Measurement Category captures the extent results are achieved by services the federal
government provides both to, and on behalf of, the American citizen. The following
measurement groupings are provided to assist agencies in determining measurement
indicators. Agencies will use the measurement area, category, and grouping to align their
measurement indicators.

Note the placeholder for Measurement Indicators. Agencies’ use of the PRM from this point
forward will create the actual inventory of Measurement Indicators.

Measurement Measurement

Measurement Category Grouping® Indicator?

COMMUNITY AND SOCIAL SERVICES - Community |Homeownership
and Social Services includes all activities aimed at Promotion
creating, expanding, or improving community and
social development, social relationships, and social
services in the United States. This includes all
activities aimed at locality-specific or nationwide social
development and general social services. This
category includes general community development
and social services programs, as well as earned and
unearned benefit programs that promote these
objectives.

Community and
Regional
Development

Social Services

Postal Services

Strategic National

DEFENSE AND NATIONAL SECURITY - Protect and
and Theater Defense

advance U.S. interests and, if deterrence fails, :
decisively defeat threats to those interests. Operational Defense

! These measurement groupings correspond to the Sub-functions in the Services to Citizens Business Area of the Business
Reference Model. The associated codes can be found in the BRM section of this document.

2As agencies use the PRM for their specific IT initiatives, they will create the inventory of measurement indicators.
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Measurement Categor Measurement Measurement
gory Grouping* Indicator?
Tactical Defense
DISASTER MANAGEMENT- Disaster Management | 2'>aSter Monitoring
. L . I and Prediction
involves the activities required to prepare for, mitigate, —
respond to, and repair the effects of all disasters, Disaster g g
whether natural or man-made. Preparedness an
Planning
Disaster Repair and
Restore
Emergency
Response
ECONOMIC DEVELOPMENT- Economic ﬁ]‘(ﬁgterss and
Development includes the activities required to y
. ) Development
promote commercial/industrial development and to nd S
regulate the American financial industry to protect ndustry eg;lo_r _
investors. It also includes the management and control |[IN€oMe Stabilization
of the domestic economy and the money supply, and |Intellectual Property
the protection of intellectual property and innovation. | Protection
Financial Sector
Oversight
EDUCATION - Education refers to those activities that gfcrgﬁgzry’an d
impart knowledge or understanding of a particular Vocationa)I/’Education
subject to the public. Education can take place at a : :
formal school, college, university or other training Higher Education
program. This category includes aI_I government Cultural and Historic
programs that promote the education of th«_s public, Preservation
including both earned and unearned benefit programs. [ctural and Historic
Exhibition
ENERGY - Energy refers to all actions performed by  |Energy Supply
the government to ensure the procurement and :
management of energy resources, including the Energy Conservation
production, sale and distribution of energy, as well as |and Preparedness
the management of spent fuel resources. Energy £ R
management includes all types of mass-produced Mnergy esoturce
energy (e.g., hydroelectric, nuclear, wind, solar, or anagemen
fossil fuels). Also included in this category is the Enerav Production
oversight of private industry. gy
ENVIRONMENTAL MANAGEMENT - Environmental m‘:}‘r&megﬁé
Management includes all functions required to monitor Forecastig
the environment and weather, determine proper _ 9 I
environmental standards and ensure their compliance, Envwo(;l_mgnta
and address environmental hazards and emediation
and Control
LAW ENFORCEMENT - Law Enforcement involves g”mrg‘ﬁénsion
activities to protect people, places, and things from bp
criminal activity resulting from non-compliance with .
Criminal
Investigation-and
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Measurement Measurement
Measurement Category ] . >
Grouping Indicator
U.S. laws. This includes patrols, undercover Surveillance

operations, response to emergency calls, as well as
arrests, raids, and seizures of property.

Citizen Protection

Crime Prevention

Leadership
Protection

Property Protection

Substance Control

LITIGATION AND JUDICIAL ACTIVITIES- Litigation
and Judicial Activities refer to those activities relating
to the administration of justice.

Judicial Hearings

Legal Defense

Legal Investigation

Legal Prosecution
and Litigation

Resolution

Facilitation
CORRECTIONAL ACTIVITIES- Correctional Activities ﬁ]r(':g"r'gear'aﬁon
involves all federal activities that ensure the effective Criminal

incarceration and rehabilitation of convicted criminals.

Rehabilitation

HEALTH - Health involves federal programs and
activities to ensure and provide for the health and well
being of the public. This includes the direct provision of
health care services and immunizations as well as the
monitoring and tracking of public health indicators for
the detection of trends and identification of widespread
illnesses/diseases. It also includes both earned and

Access to Care

Population Health
Management and
Consumer Safety

Health Care Delivery
Services

: Health Care

unearned health care benefit programs. Administration
Health Care
Research and
Practitioner
Education

HOMELAND SECURITY- Homeland Security involves |Border and

protecting the nation against terrorist attacks. This Transportation

includes analyzing threats and intelligence, guarding |Security

borders and airports, protecting critical infrastructure,

and coordinating responses to emergencies. Key Asset and

Critical Infrastructure
Protection

Catastrophic
Defense

INCOME SECURITY — Income Security includes
activities designed to ensure that members of the
public are provided with the necessary means — both

General Retirement
and Disability

Unemployment

October 2007
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Measurement Categor Measurement Measurement
gory Grouping* Indicator?
financial and otherwise — to sustain an adequate level |Compensation

of existence. This includes all benefit programs, both
earned and unearned, that promote the goals for
members of the public.

Housing Assistance

Food and Nutrition
Assistance

Survivor
Compensation

INTELLIGENCE OPERATIONS- Intelligence
Operations involves collecting and analyzing
information and taking action to meet the national
security challenges of the U.S. and its allies, when
appropriate, by processing foreign and domestic
intelligence; disseminating intelligence products to
policymakers, military commanders, warfighters and
other consumers; and performing activities in support
of U.S. policy objectives.

Intelligence Planning

Intelligence
Collection

Intelligence
Processing

Intelligence Analysis
and Production

Intelligence
Dissemination

INTERNATIONAL AFFAIRS AND COMMERCE-
International Affairs and Commerce involves the non-
military activities that promote U.S. policies and
interests beyond our national borders, including the
negotiation of conflict resolution, treaties, and
agreements. In addition, this category includes: foreign
economic development and social/political
development; diplomatic relations with other nations;
humanitarian, technical and other developmental
assistance to key nations; and global trade.

Foreign Affairs

International
Development and
Humanitarian Aid

Global Trade

NATURAL RESOURCES - Natural Resources
includes all activities involved in conservation planning,
land management, and national park/monument
tourism that affect the nation's natural and recreational
resources, both private and federal. Note: Energy-
related natural resources are covered in the Energy
Management Line of Business.

Water Resource
Management

Conservation,
Marine and Land
Management

Recreational
Resource
Management and
Tourism

Agricultural
Innovation and
Services

TRANSPORTATION - Transportation involves all
federally supported activities related to the safe
passage, conveyance, or transportation of goods
and/or people.

Air Transportation

Ground
Transportation

Water Transportation

Space Operations
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Measurement Measurement
Measurement Category

Grouping* Indicator?
WORKFORCE MANAGEMENT — Workforce Training and
Management includes those activities that promote the |Employment
welfare of the nation’s workforce by improving their Labor Rights
working conditions, advancing opportunities for Management

profitable employment, and strengthening free
collective bargaining.

GENERAL SCIENCE AND INNOVATION - General Scientific and
Science and Innovation includes all federal activities to | Technological
meet the national need to advance knowledge in this |Research and
area. This includes general research and technology  |Innovation

programs, space exploration activities, and other
research and technology programs that have diverse Space Exploration
goals and cannot be readily classified into another Line|znd Innovation

of Business or Sub-function.

Worker Safety

Support Delivery of Services

This Measurement Category captures the extent intermediate outputs are achieved related to
the support delivery of services.

Measurement Measurement
Measurement Category

Grouping® Indicators®
CONTROLS AND OVERSIGHT - Controls and Corrective Action
Oversight ensures that the operations and programs of _
the federal government and its external business Program Evaluation

partners comply with applicable laws and regulations

and prevent waste, fraud, and abuse. Program Monitoring

INTERNAL RISK MANAGEMENT AND MITIGATION - | Sontingency

Internal Risk Management and Mitigation involves all Elantr_ungt of
activities relating to the processes of analyzing ontinuity
Operations

exposure to risk and determining appropriate :
countermeasures. Service Recovery

LEGISLATIVE RELATIONS - Legislative Relations Legislation Tracking
involves activities aimed at the development, tracking, [|egjislation

and amendment of public laws through the legislative | Testimony

branch of the federal government. Proposal

Development
Congressional
Liaison Operations

REGULATORY DEVELOPMENT - Regulatory g‘;'\'/‘g’oa’;geﬁf'dance
Development involves activities associated with P

. . i : Public Comment
developing regulations, policies, and guidance to Tracking

® These measurement groupings correspond to the Sub-functions in the Support Delivery of Services Business Area of the
Business Reference Model. The associated codes can be found in the BRM section of this document.

*As agencies use the PRM for their specific IT initiatives they will create the inventory of measurement indicators.
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Measurement Category

Measurement
Grouping®

Measurement
Indicators*

implement laws.

Regulatory Creation

Rule Publication

PLANNING AND BUDGETING - Planning and
Budgeting involves the activities of determining
strategic direction, identifying and establishing
programs and processes, and allocating resources
(capital and labor) among those programs and
processes.

Budget Formulation

Capital Planning

Enterprise
Architecture

Strategic Planning

Budget Execution

Workforce Planning

Management
Improvement

Budget and
Performance
Integration

Tax and Fiscal
Policy

PUBLIC AFFAIRS - Public Affairs involves the
exchange of information and communication between
the federal government, citizens and stakeholders in
direct support of citizen services, public policy, and/or
national interest.

Customer Services

Official Information
Dissemination

Product Outreach

Public Relations

REVENUE COLLECTION - Revenue Collection
includes the collection of Government income from all
sources. Note: Tax collection is accounted for in the
Taxation Management Sub-function in the General
Government Line of Business.

Debt Collection

User Fee Collection

Federal Asset Sales

GENERAL GOVERNMENT - General Government
involves the general overhead costs of the federal
government, including legislative and executive
activities; provision of central fiscal, personnel, and
property activities; and the provision of services that
cannot reasonably be classified in any other Line of
Business. As a normal rule, all activities reasonably or
closely associated with other LoBs or Sub-functions
shall be included in those LoBs or Sub-functions rather
than listed as a part of general government. This Line
of Business is reserved for central government
management operations; agency-specific management
activities would not be included here.

Central Fiscal
Operations

Legislative Functions

Executive Functions

Central Property
Management

Central Personnel
Management

Taxation
Management

Central Records and
Statistics
Management
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Management of Government Resources

This Measurement Category captures the extent intermediate outputs are achieved related to

support enabling the government to operate efficiently.

Measurement Category

Measurement
Grouping®

Measurement
Indicators®

ADMINISTRATIVE MANAGEMENT - Administrative
Management involves the day-to-day management
and maintenance of the internal infrastructure.

Facilities, Fleet, and
Equipment
Management

Help Desk Services

Security
Management

Travel

Workplace Policy
Development and
Management

FINANCIAL MANAGEMENT — The use of financial
information to measure, operate and predict the
effectiveness and efficiency of an entity’s activities in
relation to its objectives. The ability to obtain and use
such information is usually characterized by having in
place policies, standards, and a system of controls that
reliably capture and report activity in a consistent
manner.

Accounting

Funds Control

Payments

Collections and
Receivables

Asset and Liability
Management

Reporting and
Information

Cost Accounting /
Performance
Measurement

HUMAN RESOURCE MANAGEMENT - Human
Resource Management involves all activities
associated with the recruitment and management of
personnel.

HR Strategy

Staff Acquisition

Organization and
Position
Management

Compensation
Management

Benefits
Management

Employee

Performance

® These measurement groupings correspond to the Sub-functions in the Management of Government Resources Business Area of

the Business Reference Model. The associated codes can be found in the BRM section of this document.

®As agencies use the PRM for their specific IT initiatives, they will create the inventory of measurement indicators.
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Measurement Measurement

Measurement Category Grouping® Indicators®

Management

Employee Relations

Labor Relations

Separation
Management
Human Resources
Development

INFORMATION AND TECHNOLOGY MANAGEMENT I';/'l;erfg‘:'eerﬁ?]?nge
— Information and Technology Management involves Systergn

the coordination of information and technology
resources and systems required to support or provide
a service. System Maintenance

Development

IT Infrastructure
Maintenance

Information Security

Record Retention

Information
Management

Information Sharing

System and Network
Monitoring

SUPPLY CHAIN MANAGEMENT - Supply Chain Goods Acquisition
Management involves the purchasing, tracking, and
overall management of goods and services.

Inventory Control

Logistics
Management

Services Acquisition

3.2.2 Customer Results, Processes and Activities, and Technology Measurement
Areas

This section provides the Measurement Categories, Groupings, and Indicators for the Customer
Results, Processes and Activities, and Technology Measurement Areas of the PRM.

Customer Results

The Customer Results Measurement Area of the PRM captures how well an agency or specific
process within an agency is serving its customers.
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Figure 7: Customer Results Measurement Area

Customer Results

Timeliness and

Customer Benefit A
Responsiveness

—— 420: Customer Satisfaction
—— 421: Customer Retention
—— 422: Customer Complaints

—— 423: Customer Impact or
Burden

—— 424: Customer Training

— 428: Response Time
—— 429: Delivery Time

Service Coverage

425: New Customers and
Market Penetration

426: Frequency and Depth
427: Service Efficiency

431: Access

433: Automation
434: Integration

Service Quality

430: Accuracy of Service or
Product Delivered

Service Accessibility

432: Service Availability

Measurement Category Measure_ment Meagureme7nt
Grouping Indicators
Customer Benefit - Customer satisfaction levels and Cus_tome_r
Satisfaction

tangible impacts to customers as a result of the
products or services provided.

Customer Retention

Customer
Complaints

Customer Impact or
Burden

Customer Training

Service Coverage - The extent to which the desired
customer population is being served and customers
are using products and services.

New Customers and
Market Penetration

Frequency and
Depth

Service Efficiency

Timeliness and Responsiveness - Time to respond to
customer inquiries and requests and time to deliver
products or services.

Response Time

Delivery Time

Service Quality - Quality from the customer’s
perspective and accuracy of responses to customer
inquiries.

Accuracy of Service
or Product Delivered

Service Accessibility - Availability of products and
services to customers and the extent of self-service

Access

Service Availability

"As agencies use the PRM for their specific IT initiatives, they will create the inventory of measurement indicators.
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Measurement Measurement
Measurement Category Grouping Indicators’
options and automation. Automation
Integration

Processes and Activities

The Processes and Activities Measurement Area captures the outputs resulting from the
process an IT initiative supports. These outputs are much more under the control of
federal programs and generally contribute to or influence outcomes that are Mission and
Business Results and Customer Results. This Measurement Area also captures key
aspects of processes or activities that need to be monitored and/or improved.

Figure 8: Processes and Activities Measurement Area

Processes and
Activities

Cycle Time and

Productivity Timeliness

435: Financial Management

436: Costs

437: Planning

438: Savings and Cost
Avoidance

439: Productivity
440: Efficiency

441: Cycle Time
442: Timeliness

Security and Privacy WETEGEmIE £

Innovation

443: Errors
444: Complaints

445: Security — 447: Participation

446: Privacy —— 448: Policies

—— 449: Compliance

— 450: Risk

—— 451: Knowledge Management
—— 452: Innovation and Improvement

Measurement Category Measure_ment Meaguremeglt
Grouping Indicators
Financial - Achieving financial measures, direct and Egﬁgcfrlnent
indirect total and per unit costs of producing products 9
and services, and costs saved or avoided. Costs
Planning
Savings and Cost
Avoidance
Productivity - The amount of work accomplished per ~ |Productivity
relevant units of time and resources applied. Efficiency

8 As agencies use the PRM for their specific IT initiatives, they will create the inventory of measurement indicators.
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Measurement Measurement
Measurement Category Grouping Indicators®
Cycle Time and Timeliness - The time required to Cycle Time
produce products or services. Timeliness

Quality - Error rates and complaints related to products |ETors
or services.

Complaints
Security and Privacy - The extent to which security is | Security
improved and privacy addressed. Privacy

Management and Innovation - Management policies ~ |Participation

and procedures, compliance with applicable
requirements, capabilities in risk mitigation, knowledge
management, and continuous improvement.

Policies

Compliance
Risk
Knowledge
Management

Innovation and
Improvement

Technology

The Technology Measurement Area captures key elements of performance that directly relate to
the IT initiative. An IT initiative generally can include applications, infrastructure, or services
provided in support of a process or program.

Figure 9: Technology Measurement Area

Technology

Technology Costs

Quality Assurance

—— 453: Overall Costs
—— 454: Licensing Costs
—— 455: Support Costs

—— 456: Operations and
Maintenance Costs

—— 457: Training and User Costs

458: Functionality
459: IT Composition

460: Standards Compliance
and Deviations

461: System Response Time
462: Interoperability

463: Accessibility

464: Load Levels

465: Technology Improvement

Information and Data

—— 466: External Data Sharing
—— 467: Data Standardization
— 468: Internal Data Sharing
—— 469: Data Reliability and
Quiality

—— 470: Data Storage

Reliability and Availability

471: Availability
472: Reliability

Effectiveness

473: User Satisfaction
474: User Requirements

475: IT Contribution to Process,
Customer, or Mission
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Measurement Measurement

Measurement Category Grouping® Indicators®®

Technology Costs - Technology-related costs and Overall Costs
costs avoid_ed through reducing or eliminating IT Licensing Costs
redundancies.

Support Costs
Operations and
Maintenance Costs

Training and User
Costs

Quality Assurance - The extent to which technology | Functionality
satisf_ies functionality_or capability requirements or best ||t Composition
practices, and complies with standards.

Standards

Compliance and
Deviations

System Response

Efficiency - System or application performance in Time

terms of response time, interoperability, user —
accessibility, and improvement in technical capabilities |Interoperability
or characteristics.

Accessibility

Load Levels

Technology
Improvement

External Data
Sharing

Data Standardization
or Tagging

Internal Data
Sharing

Data Reliability and
Quality

Data Storage

Information and Data - Data or information sharing,
standardization, reliability and quality, and storage
capacity.

Reliability and Availability - System or application Availability
capacity, availability to users, and system or
application failures.

Reliability

Effectiveness - Extent to which users are satisfied with | USer Satisfaction
the relevant application or system, whether it meets
user requirements, and its impact on the performance

User Requirements

of the process(es) it enables and the customer or IT Contribution to
mission results to which it contributes. Process, Customer,
or Mission

® Certain Measurement Groupings related to IT management, specifically cost and schedule, are addressed in other areas of the
Exhibit 300 and consequently not included in the PRM. Specific Technology indicators for IT security are also addressed in other
areas of the Exhibit 300 and not included in the PRM.

0 As agencies use the PRM for their specific IT initiatives, they will create the inventory of measurement indicators.
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4 Business Reference Model

The Business Reference Model provides a framework facilitating a functional (as opposed to
organizational) view of the federal government’s LoBs, including its internal operations and its
services for the citizens, independent of the agencies, bureaus and offices performing them.
By describing the federal government around common business areas instead of by a stove-
piped, agency-by-agency view, the BRM promotes agency collaboration and serves as the
underlying foundation for the FEA and E-Gov strategies.

While the BRM does provide an improved way of thinking about government operations, it is
only a model; its true utility can only be realized when it is effectively used. The functional
approach promoted by the BRM will do little to help accomplish the goals of E-Government if it
is not incorporated into EA business architectures and the management processes of all
Federal agencies and OMB.

The BRM is structured into a tiered hierarchy representing the business functions of the federal
government. Business Areas are at the highest level followed by LoBs, then the corresponding
business Sub-functions related to each LoB. The Business Areas separate government
operations into high-level categories relating to the purpose of government (Services for
Citizens), the mechanisms the government uses to achieve its purpose (Mode of Delivery), the
support functions necessary to conduct government operations (Support Delivery of Services),
and the resource management functions that support all areas of the government’s business
(Management of Government Resources). The Business Areas of the BRM break down further
into LoBs, and each LoB is comprised of a collection of Sub-functions representing the lowest
level of granularity in the BRM. Figure 10 provides an overview of the BRM.

Figure 10: BRM Overview

The Business Reference Model (BRM)

Defense and National Security Environmental Management
Homeland Security Natural Resources
Purpose of Intelligence Operations Education Disaster Management
Government Law Enforcement Energy Community and Social Services
International Affairs and Commerce Health Economic Development
Litigation and Judicial Activities Transportation Workforce Management
Correctional Activities Income Security General Science and Innovation
Mechanisms Direct Services for Citizens Federal Financial Assistance
Used to Knowledge Creation and Mgmt Credit and Insurance
Achieve Public Goods Creation and Mgmt Transfers to States and Local
Purpose Regulatory Compliance and Enforcement Governments
Government Legislative Relations Controls and Oversight
Operations Public Affairs Revenue Collection
Support Regulatory Development Internal Risk Mgmt and Mitigation
Functions Planning and Budgeting General Government
Resource Supply Chain Management Management of Administrative Management
Management Human Resource Management (ME€loA/=Iaalaal=lgIMzEEo]0[(ol=tS Information and Technology
Functions Financial Management Management
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The following sections define the LoBs and Sub-functions that comprise the BRM.

4.1 Services for Citizens and Mode of Delivery Business Areas

The Services for Citizens Business Area describes the mission and purpose of the federal
government in terms of the services it provides both to and on behalf of the American citizen. It
includes the delivery of citizen-focused, public, and collective goods and/or benefits as a service
and/or obligation of the federal government to the benefit and protection of the nation's general
population. The Mode of Delivery Business Area is tightly coupled with the Services for Citizens
Business Area, and it describes the mechanisms the government uses to achieve the purpose
of government. In other words, the Mode of Delivery represents the vehicle by which the federal
government delivers its Services to Citizens.

Thus, agency investments which support a Services for Citizens (i.e., external) function require
a Mode of Delivery (i.e., internal delivery mechanism) to provide that service to the citizen. For
this reason, an additional mapping associated with the appropriate LoB within the Mode of
Delivery Business Area is required. To clarify this relationship, the definitions and graphical
representation of these two business areas have been combined. Figure 11 and Figure 11
provide a graphical representation of these two Business Areas, and it also includes the BRM
codes associated with each Business Area, LoB, and Sub-function.

(103) Defense and
National Security

:

(114) International Affairs
and Commerce

210: Strategic National and
Theater Defense

211: Operational Defense

212: Tactical Defense

041: Foreign Affairs

042: International Development
and Humanitarian Aid

043: Global Trade

Figure 11: Service for Citizens Business Area

(1) Services for
Citizens **

|
B (111)Homeland Security

|

(117) Natural Resources

033: Border and
Transportation Security

034: Key Asset and Critical
Infrastructure Protection

035: Catastrophic Defense

— 056: Water Resource
Management

I— 057: Conservation, Marine
and Land Management

[— 058: Recreational Resource
Management and Tourism

'— 059: Agricultural Innovation
and Services

(101) Community and

(105) Economic
Development

E

(119) Workforce

Management

011: Business Industry
Development

012: Intellectual Property Protection

013: Financial Sector Oversight

014: Industry Sector Income
Stabilization

064: Training and Employment
065: Labor Rights Management
066: Worker Safety

Social Services

I—001: Homeownership Promotion
I—002: Community and

Regional Development
[—003: Social Services
'—004: Postal Services

(110)Health

—217: Access to Care

[—246: Population Health Mgmt.
and Consumer Safety
I—247: Health Care Administration

L—249: Health Care Research and
Practitioner Education

(116) Litigation and
Judicial Activities

051: Judicial Hearings

052: Legal Defense

053: Legal Investigation

054: Legal Prosecution and
Litigation

055: Resolution Facilitation

%

(102) Correctional

Activities

I—005: Criminal Incarceration
'—006: Criminal Rehabilitation

[—248: Health Care Delivery Services

(113) Intelligence
Operations
213 Intelligence Planning
214: Intelligence Collection
264: Intelligence Processing
215: Intelligence Analysis and
Production
216: Intelligence Dissemination
(107) Energy —
E Management
Energy Production

019:
020:

Energy Supply

Energy Conservation and
Preparedness

021: Energy Resource
022:

| | (104) Disaster
Management

[—007: Disaster Monitoring
and Prediction
Disaster Preparedness
and Planning

Disaster Repair

and Restore
Emergency Response

L oos:
L o0oo:
L o10:

(108) Environmental
Management

—023: Environmental Monitoring
and Forecasting
t—024: Environmental Remediation
L-025: Pollution Prevention
and Control

(118) Transportation

060: Air Transportation
061: Ground Transportation
062: Water Transportation

EOGS: Space Operations

(112) Income Security I

[—036: General Retirement

and Disability

—037: Unemployment Compensation
—038: Housing Assistance

—039: Food and Nutrition Assistance
L_040: Survivor Compensation

(106) Education

|—015: Elementary, Secondary,
and Vocational Education
—016: Higher Education

—017: Cultural and Historic
Preservation

L018: Cultural and Historic
Exhibition

B  (115)Law Enforcement

|— 044: Criminal Apprehension
— 045: Criminal Investigation
and Surveillance
[— 046: Citizen Protection
[—047: Crime Prevention
—048: Leadership Protection
[049: Property Protection
050: Substance Control

(109)General Science
and Innovation

I— 026: Scientific and Technological
Research and Innovation

— 027: Space Exploration

and Innovation

** Investments mapping to Lines of
Business within the “Services for
Citizens” business area should also
require an additional mapping to the
“Mode of Delivery” business area.
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4.1.1 Services for Citizens Business Area

Community and Social Services

Community and Social Services includes all activities aimed at creating, expanding, or
improving community and social development, social relationships, and social services in the
United States. This includes all activities aimed at locality-specific or nationwide social
development and general social services. This Line of Business includes general community
development and social services programs, as well as earned and unearned benefit programs
that promote these objectives.

e Homeownership Promotion includes activities devoted to assisting citizens interested in
buying homes and educating the public as to the benefits of homeownership. NOTE:
Activities devoted to the provision of housing to low-income members of the public are
located in the Housing Assistance Sub-Function.

¢ Community and Regional Development involves activities designed to assist
communities in preventing and eliminating blight and deterioration, assist economically
distressed communities, and encourage and foster economic development through
improved public facilities and resources.

e Social Services are designed to provide meaningful opportunities for social and
economic growth of the disadvantaged sector of the population in order to develop
individuals into productive and self-reliant citizens and promote social equity. Included in
this category are social welfare services extended to children and adults with special
needs, such as the orphaned, neglected, abandoned, disabled, etc. Such services
include family life education and counseling, adoption, guardianship, foster family care,
rehabilitation services, etc. Note: This Sub-function does not include services that are
primarily for income support (Income Security) or are an integral part of some other Line
of Business (e.g., Health, Workforce Management, etc.). For mapping purposes, this
category should only include IT systems that support programs mapped to the “Social
Services” budget functional classification.

o Postal Services provide for the timely and consistent exchange and delivery of mail and
packages between businesses, organizations, and residents of the United States or
between businesses, organizations, and residents of the United States and the rest of the
world. It also includes the nationwide retail infrastructure required to make Postal
Services easily accessible to customers. (Note: The commercial function of mail is more
closely aligned with the “Business and Industry Development” Sub-function in the
“Economic Development Line of Business.” The international commercial function of mail
is more closely aligned with the “Global Trade” Sub-function in the “International Affairs”
Line of Business).

Defense and National Security

Protect and advance U.S. national interests and, if deterrence fails, decisively defeat threats to
those interests.

o Strategic National and Theater Defense involves establishing national and
multinational military objectives; sequencing initiatives; defining limits and assess risks for
the use of military and other instruments of national power; developing global plans or
theater war plans to achieve these objectives; and providing military forces and other
capabilities in accordance with strategic plans.

e Operational Defense involves linking tactics and strategy by establishing operational
objectives needed to accomplish the strategic objectives, sequencing events to achieve
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the operational objectives, initiating actions, and applying resources to bring about and
sustain these events.

e Tactical Defense involves focusing on the ordered arrangement and maneuver of
combat elements in relation to each other and to the enemy to achieve combat
objectives.

Disaster Management

Disaster Management — involves the activities required to prepare for, mitigate, respond to, and
repair the effects of all disasters, whether natural or manmade.

e Disaster Monitoring and Prediction involves the actions taken to predict when and
where a disaster may take place and communicate that information to affected parties.
Note: Weather forecasting, while central to Disaster Monitoring and Prediction, is more
closely aligned with the “Environmental Monitoring and Forecasting” sub-function in the
Environmental Management Line of Business.

o Disaster Preparedness and Planning involves the development of response programs
to be used in case of a disaster as well as pre-disaster mitigation efforts to minimize the
potential for loss of life and property. This involves the development of emergency
management programs and activities as well as staffing and equipping regional response
centers, and mitigation focused construction and preparation.

o Disaster Repair and Restore involves the cleanup and restoration activities that take
place after a disaster. This involves the cleanup and rebuilding of homes, buildings,
roads, environmental resources, or infrastructure that may be damaged due to a disaster.

e Emergency Response involves the immediate actions taken to respond to a disaster.
These actions include, but are not limited to, providing mobile telecommunications,
operational support, power generation, search and rescue, and medical life-saving
actions.

Economic Development

Economic Development includes the activities required to promote commercial/industrial
development and to regulate the American financial industry to protect investors. It also includes
the management and control of the domestic economy and the money supply, and the
protection of intellectual property and innovation.

e Business and Industry Development supports activities related to the creation of
economic and business opportunities and stimulus, and the promotion of financial and
economic stability for corporations and citizens involved in different types of business.

¢ Industry Sector Income Stabilization involves all programs and activities devoted to
assisting adversely impacted industrial sectors (farming, commercial transportation, etc.)
to ensure the continued availability of their services for the American public and the long-
term economic stability of these sectors.

o Intellectual Property Protection involves all activities to protect and promote the
ownership of ideas and control over the tangible or virtual representation of those ideas,
including inventions and discoveries; literary and artistic works; and symbols, names,
images, and designs used in commerce.

e Financial Sector Oversight involves the regulation of private sector firms and markets
(stock exchanges, corporations, etc.) to protect investors from fraud, monopolies, and
illegal behavior. This also includes deposit protection.
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Education

Education refers to those activities that impart knowledge or understanding of a particular
subject to the public. Education can take place at a formal school, college, university or other
training program. This Line of Business includes all government programs that promote the
education of the public, including both earned and unearned benefit programs.

e Elementary, Secondary, and Vocational Education refers to the provision of education
in elementary subjects (reading and writing and arithmetic); education provided by a high
school or college preparatory school; and vocational and technical education and
training.

¢ Higher Education refers to education beyond the secondary level; specifically, education
provided by a college or university.

e Cultural and Historic Preservation involves all activities performed by the federal
government to collect and preserve information and artifacts important to the culture and
history of the United States and its citizenry and the education of U.S. citizens and the
world.

o Cultural and Historic Exhibition includes all activities undertaken by the U.S.
government to promote education through the exhibition of cultural, historical, and other
information, archives, art, etc.

Energy

Energy refers to all actions performed by the government to ensure the procurement and
management of energy resources, including the production, sale and distribution of energy, as
well as the management of spent fuel resources. Energy management includes all types of
mass-produced energy (e.g., hydroelectric, nuclear, wind, solar, or fossil fuels). Also included in
this Line of Business is the oversight of private industry.

o Energy Supply involves all activities devoted to ensuring the availability of an adequate
supply of energy for the United States and its citizens.

¢ Energy Conservation and Preparedness involves protection of energy resources from
over consumption to ensure the continued availability of fuel resources and to promote
environmental protection. This Line of Business also includes measures taken to ensure
the provision of energy in the event of an emergency.

e Energy Resource Management involves the management and oversight of energy
producing resources including facilities, dams, land, and offshore resources.

e Energy Production involves the transformation of raw energy resources into useable,
deliverable energy.

Environmental Management

Environmental Management includes all functions required to monitor the environment and
weather, determine proper environmental standards and ensure their compliance, and address
environmental hazards and contamination.

e Environmental Monitoring and Forecasting involves the observation and prediction of
environmental conditions. This includes but is not limited to the monitoring and
forecasting of water quality, water levels, ice sheets, air quality, regulated and non-
regulated emissions, as well as the observation and prediction of weather patterns and
conditions.
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Environmental Remediation supports the immediate and long-term activities associated
with the correcting and offsetting of environmental deficiencies or imbalances, including
restoration activities.

Pollution Prevention and Control includes activities associated with identifying
appropriate pollution standards and controlling levels of harmful substances emitted into
the soil, water and atmosphere from manmade sources. Environmental mitigation
projects are also included in this business line.

Law Enforcement

Law Enforcement involves activities to protect people, places, and things from criminal activity
resulting from non-compliance with U.S. laws. This includes patrols, undercover operations,
response to emergency calls, as well as arrests, raids, and seizures of property.

Criminal Apprehension involves activities associated with the tracking, arrest,
detention, and transportation of groups or individuals believed to be responsible for
committing federal crimes.

Criminal Investigation and Surveillance includes collecting evidence required to
determine responsibility for a crime and monitoring and questioning affected parties.

Citizen Protection involves all activities performed to protect the general population of
the United States from criminal activity.

Crime Prevention entails all efforts designed to create safer communities through the
control and reduction of crime by addressing the causes of crime and reducing
opportunities for crimes to occur.

Leadership Protection involves all activities performed to protect the health and well
being of the president, vice-president, their families, foreign leaders and dignitaries, and
other high-level government officials.

Property Protection entails all activities performed to ensure the security of civilian and
government property as well as foreign diplomatic missions.

Substance Control supports activities associated with the enforcement of laws
regarding legal substances (i.e., alcohol and tobacco) and illegal narcotics including
trafficking, possession, sale, distribution, and other related activities.

Litigation and Judicial Activities

Litigation and Judicial Activities refers to those activities relating to the administration of justice.

Judicial Hearings includes activities associated with proceedings (usually by a court of
law) where evidence is taken for the purpose of determining an issue of fact and reaching
a decision based on that evidence.

Legal Defense includes those activities associated with the representation of a
defendant in a criminal or civil proceeding.

Legal Investigation includes activities associated with gathering information about a
given party (government agency, citizen or corporation) that would be admissible in a
court of law in an attempt to determine a legal question or matter.

Legal Prosecution and Litigation includes all activities involved with presenting a case
in a legal proceeding both in a criminal or civil court of law in an attempt to prove
guilt/responsibility.
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o Resolution Facilitation refers to those activities outside a court of law, such as
mediation and arbitration, which may be used in an attempt to settle a dispute between
two or more parties (government agency, citizen, or corporation).

Correctional Activities

Correctional Activities involves all federal activities that ensure the effective incarceration and
rehabilitation of convicted criminals.

e Criminal Incarceration includes activities associated with the housing, custody and
general care of criminals serving time in penitentiaries.

e Criminal Rehabilitation includes all government activities devoted to providing convicted
criminals with the educational resources and life skills necessary to rejoin society as
responsible and contributing members.

Health

Health involves federal programs and activities to ensure and provide for the health and well-
being of the public. This includes the direct provision of health care services and immunizations
as well as the monitoring and tracking of public health indicators for the detection of trends and
identification of widespread illnesses/diseases. It also includes both earned and unearned
health care benefit programs.

e Access to Care focuses on the access to appropriate care. This includes streamlining
efforts to receive care; ensuring care is appropriate in terms of type, care, intensity,
location and availability; providing seamless access to health knowledge, enrolling
providers; performing eligibility determination, and managing patient movement.

e Population Health Management and Consumer Safety assesses health indicators and
consumer products as a means to protect and promote the health of the general
population. This includes monitoring of health, health planning, and health management
of humans, animals, animal products, and plants, as well as tracking the spread of
diseases and pests. Also includes evaluation of consumer products, drug, and foods to
assess the potential risks and dangers; education of the consumer and the general
population; and facilitation of health promotion and disease and injury prevention.

e Health Care Administration assures that federal health care resources are expended
effectively to ensure quality, safety, and efficiency. This includes managing health care
guality, cost, workload, utilization, and fraud/abuse efforts.

e Health Care Delivery Services provides and supports the delivery of health care to its
beneficiaries. This includes assessing health status; planning health services; ensuring
quality of services and continuity of care; and managing clinical information and
documentation.

e Health Care Research and Practitioner Education fosters advancement in health
discovery and knowledge. This includes developing new strategies to handle diseases;
promoting health knowledge advancement; identifying new means for delivery of
services, methods, decision models and practices; making strides in quality improvement;
managing clinical trials and research quality; and providing for practitioner education.

Homeland Security

Homeland Security involves protecting the nation against terrorist attacks. This includes
analyzing threats and intelligence, guarding borders and airports, protecting critical
infrastructure, and coordinating responses to emergencies.
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o Border and Transportation Security includes appropriately facilitating or deterring entry
and exit of people, goods, and conveyances at and between U.S. ports of entry, as well
as ensuring the security of transportation and infrastructure networks, facilities, vehicles,
and personnel within the United States.

e Key Asset and Critical Infrastructure Protection involves assessing key asset and
critical infrastructure vulnerabilities and taking direct action to mitigate vulnerabilities,
enhance security, and ensure continuity and necessary redundancy in government
operations and personnel.
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