
June 1, 2009

FROM: 
Vivek Kundra, Federal CIO 

SUBJECT:  
Launch of the IT Investment Dashboard

As announced at the May 27th CIO Council Meeting, the Office of Management and Budget (OMB) will launch the IT Dashboard website by June 30, 2009.  Through the IT Dashboard, agencies and the public will have the ability to view details of Federal IT investments online and to track their progress over time. 
Initially, the IT Dashboard data will be based on the agency Exhibit 53 and Exhibit 300 submissions.  This will include all Federal IT investments, in all stages of development (Planning, Acquisition, and Operations & Maintenance.) After the launch of this site, agency CIOs will be responsible for updating this data on a monthly basis.  

Exhibit 53 data published will include any data already currently available, including investment title, DME/Steady State spending, and Federal Enterprise Architecture mappings.  Additionally, for each major investment, OMB plans to publish the following information from the Exhibit 300 on the IT Dashboard, upon launch (see Attachment A for more details):

· Overview of the investment (to include project manager, investment description, etc.)

· Awarded contracts information found in the Acquisition Strategy table
· Current and historical performance measure details found in the Performance Information table

· Milestone information found in the Cost/Schedule Performance table

So that the data provided to the public accurately reflects the current state of each agency’s IT portfolio, the CIO will be responsible for the following actions:

1) Review the agency Exhibit 53 and Exhibit 300s (previously transmitted to OMB) to make sure the information is representative of the final Presidential decisions, and does not include references to pending decisions.
2) Update agency Exhibit 53 and Exhibit 300s, as necessary, to accurately reflect recent activity, especially those fields to be published upon launch of the IT Dashboard (see Attachments for more detail.)

3) Resubmit Exhibit 53 and Exhibit 300s to OMB, using the MAX-ITWeb system as necessary, no later than June 15, 2009.

The following attachments provide detailed instructions regarding the data to be reviewed/updated:

· Attachment A – Lists all data fields (from the Exhibit 300) to be publicly displayed in the initial launch of the IT Dashboard on June 30, 2009. 

· Attachment B – Guidance regarding updates to be made to the Acquisition Strategy table data to support linkage to the Federal Procurement Data System (FPDS).
· Attachment C – Guidance to streamline reporting of milestone information in the Current Baseline table.
OMB will provide further details as to the process for updating key cost, schedule, and performance data – to include the reporting of rebaselining activities for all major IT investments. These updates will be required on a monthly basis, starting no later than July 31, 2009.  However, agencies may elect to begin making updates immediately following the launch of the IT Dashboard.   Specific instructions regarding the update process will also be included on the website.  

Questions and feedback about this memorandum can be addressed to exhibit53@omb.eop.gov and should have the term “IT Dashboard Feedback” in the subject line of the email. 

Thank you for your commitment to bringing transparency to these important investments.

Attachments

Attachment A – Data fields to be included in the initial launch of the IT Dashboard

1) Unique Project Identifier (to identify investment to update)

2) Date of Submission 

3) Investment Name

4) Investment Description

5) Agency CIO (extracted from CIO.gov)
a. Email of Agency CIO (extracted from CIO.gov)

b. Photo (extracted from CIO.gov)

c. Link to Bio on CIO.gov

6) Project Manager Name:

a. Email of project manager

7) Qualitative Benefits 

8) Summary of Spending information:

a. All historical spending through BY 2010

b. Spending from the Total column

9) Awarded Contracts (from the Acquisition/Strategy table):

a. Contract Number (must match FPDS data)

b. Award Date (extracted from FPDS)
c. Total Value of Contract/Task Order (extracted from FPDS)
d. Competitively Awarded

e. Performance Based Award?

f. Vendor Name (extracted from FPDS)

g. Start Date of Contract

h. End Date of Contract

10) Performance Information data (all current and historical information):

a. Strategic Goal Supported

b. Measurement Area

c. Measurement Indicator

d. Baseline

e. Actuals Results

f. Targets 

11) Cost/Schedule Performance data: 

a. Milestone table:

i. Milestone Description

ii. Percent Complete

iii. Planned Completion Date

iv. Date Actually Completed 

v. Planned Start Date (to be collected via the 1st monthly update)
vi. Actual Start Date (to be collected via the 1st monthly update)
vii. Planned Total Costs

viii. Actual Cost Expended

ix. Cost/Schedule Variances (to be calculated based on agency provided data)
Appendix B – Guidance on the Acquisition Strategy Table data for the IT Dashboard

OMB Circular A-11 Section 300, Part I Section C requires agencies to provide valid “Contract or Task Order Numbers” for all awarded contracts.   The IT Dashboard will use this data to link to contracts data provided in the Federal Procurement Data System (FPDS).  To enable this linkage, agencies should ensure all Contract and Task Order Numbers in the Exhibit 300 can be found using FPDS.   

To assist in the linkage of Contract/Task Order Numbers from the Acquisition Strategy table to FPDS please provide the following information for “Contract/Task Order Numbers” based on the FPDS-NG data requirements (as specified in the FPDS-NG Data Element Dictionary-http://www.fpdsng.com/downloads/FPDS-Data-Dictionary-Version1.3.pdf):

Procurements that are not part of Indefinite Delivery Vehicles (IDVs): 

· Provide [Procurement Instrument Identifier]

· Example (“00063200203DNBCHC020042”)

Procurements that are part of Indefinite Delivery Vehicles (IDVs): 

· Provide [Procurement Instrument Identifier]”-IDV-“[ Referenced PIID(aka Referenced IDV ID)]

· Example (“GS09Q08DN0165-IDV-GS10F0216N”)

Attachment C – Guidance on the Current Baseline Table for the IT Dashboard

OMB Circular A-11 Section 300 (Part II Section C, Part III Section B, and Part IV Section C) requires agencies to provide current baselines for an investment, including tracking of actuals vs. planned. 

Agencies should not reflect the same milestone at multiple levels of detail (e.g., as Work Breakdown Structure [WBS] Level 2 and a Work Breakdown Structure Level 3).  Agencies should streamline milestones provided to remove any potential overlaps. If the same milestone is repeated at multiple levels of detail/WBS, the IT Dashboard will not be able to appropriately calculate cost/schedule variance for the investment.

Please review the milestone data included in your prior submissions to OMB to remove any “redundant” milestones so that only one WBS level is included for each discrete element (task).  Note: OMB earlier this year sent agency CPIC offices an analysis of this information, to help identify potentially problematic Exhibit 300s.


