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Listening to

COVID-19 
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State of 

Public

Health

• >2,800 of local health departments

• No consistent set of services

• No consistent governance

• Massive information technology needs

• A workforce in crisis
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Budget

Neglect

Himmelstein, et.al. AJPH 2016

US Public Health Expenditures in Dollars per Capita and as 

Percentage of National Health Expenditure (NHE): 1960–2023
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Case

Study
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Data 

Quality
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Testing



7

Contact

Tracing
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Vaccines
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Outreach



10



11

City of 

Baltimore

• State of the art dashboard with comprehensive data

• Major public private partnership for testing, quarantine and 

isolation housing, and vaccination

• Hired 250+ community health workers for contact tracing, 

resource support, and vaccine education

Lee & Marx, 
2021
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State of

Maryland

Real-time health information exchange



13

State of

Maryland

The health information exchange:

• Notifies physicians which of their patients still 

need to be vaccinated

• Allows physicians to rapidly send people for 

state testing

• Improves reporting by race/ethnicity

• Can provide geographic analyses to support 

enhanced public health outreach
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Lessons

• “Preparedness” is not enough

• Resilience requires strong 

infrastructure for public health

• Major reforms and greater funding 

needed to support the public health 

system that the US deserves


